
BCS Allegient offers a wide range of professional support services in business 
management, communications, systems engineering, analysis, mission execution, and 

organizational performance. We have both the experience and expertise to rapidly 
develop and deploy solutions to achieve critical objectives.

Program Management & Business Support
When it comes to Program Management & Business Support, BCS Allegient understands 
how to manage the complexities of large programs and has demonstrated experience 
developing and implementing strategies, methods, processes, and tools that produce 
the desired results. In addition, we work with public sector organizations to design and 
implement business solutions that improve efficiency and increase visibility into internal 
operations. We work closely with our clients to understand their processes and design 
custom solutions and tools that improve planning, reporting, and management. 

Services

•	 Portfolio & Project Management
•	 Program Operations & Execution
•	 Budget Formulation, Execution,  

Tracking, & Reporting
•	 Requirements Gathering & Analysis
•	 Business Process Review & Improvement
•	 Federal Financial Compliance Reviews

•	 Contracts Management & Monitoring
•	 Correspondence & Stakeholder Inquiries
•	 Dashboard & Database Development
•	 Scheduling & Meeting Support
•	 Correspondence and Stakeholder Inquiries
•	 Virtual, In-person and Hybrid Meeting 

Facilitation

Learn how BCS’ Managed Evaluation and Reporting Integrated Toolkit (MERIT) can meet your program’s needs for executing formal 
review processes via our web-based platform which includes features such as file sharing, customizable reviewer comment and 
scoring forms, and final report generation.



Program Management & Business Support

Department of the Navy,  
Office of Naval Research (ONR)

BCS Allegient provides executive-level support to key leaders at the ONR, an Echelon I command 
supported by approximately 4,000 government civilians, military personnel, and support 
contractors. We directly engage with command leadership and SES department heads to execute 
program objectives, implement policies, define process improvement initiatives, and track financial 
transactions that support Naval Science & Technology (S&T) investments across the Naval Research 
Enterprise. We have experience coordinating with strategic communication teams to plan, organize 
and facilitate senior leader representation at various Department of Navy (DoN) outreach venues 
and symposiums—regularly preparing presentations, creating graphics, generating point papers, 
developing talking points and other collateral communication venues for use by senior executives 
in their engagement with senior Naval decision-makers, key stakeholders (e.g., academia, industry, 
Government), S&T partners and customers.

Client Spotlight

Get in Touch
To discuss your needs and how we might partner to achieve mission 
success, email info@bcsallegient.com or call 202-410-9200. 

BCSAllegient.com

Certifications
BCS Allegient values ongoing professional 
development and recognizes the importance 
of keeping up with industry standards and best 
practicesn order to best serve our clients. We employ 
a talented team that holds several well-respected 
professional certifications and licenses.

NAICS Codes
541330 
238210 
518210 
541611 
541340 
541511 

541512 
541513 
541519 
541612 
541690 
541713 

541714 
541715 
541990 
611420 
611430In addition to those listed above, BCS Allegient utilizes 

direct award pathways through Joint Ventures for efficient, 
accountable, and expedited procurement.

Contract Vehicles
•	 OASIS+ (M&A) Small Business 
•	 OASIS+ (R&D) Small Business  

•	 SeaportNxG
•	 GSA MAS
•	 DOE TEPS BPA


