BCS/\Y Allegient

BCS Allegient delivers expertise in analysis-based strategic planning, organizational
assessment and realignment, independent peer review, and related training.
We have both the experience and expertise to rapidly develop
and deploy solutions to achieve critical objectives.

Strategic Analysis Support

When it comes to Strategic Analysis Support, BCS Allegient helps clients
develop sustainable business strategies and align them with existing
internal capabilities and structures to help ensure that they achieve better
results. We do this by walking them through a strategic planning process
that assesses the current state of their organization; establishes objectives
and goals for where they want to go; and identifies the changes required
by leadership, supervisors, and employees to be successful in what they're
setting out to accomplish. Effective implementation is key to success, and
we employ a proven approach for monitoring and evaluating progress and
making adjustments to strategy as needed.

* Strategic Planning * Operations & Process Reengineering
. + Performance Management + Employee Engagement & Talent Management
Services + Change Management + Leadership Development
+ Organization & Governance Design * Market, Economic, & Modeling Analysis




Strategic Analysis Support

Client Spotlight
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U.S. Department of Energy (DOE)
Bioenergy Technologies Office (BETO)

BCS Allegient supported BETO in developing a strategic plan with a vision for 2040. The effort was a
multistage, iterative endeavor that incorporated inputs from stakeholders from industry, academia,
nongovernmental organizations, and other federal agencies, as well as the office’'s findings since it last
published a strategic plan roughly 20 years ago. BCS Allegient assisted BETO in managing the overall
planning effort to develop a shared understanding of current challenges, identify opportunities for the
future, and foster a shared sense of purpose. To achieve these goals, the BCS team planned, organized,
and executed focus group meetings to identify, review, and evaluate market, policy, and other drivers
that affect BETO's activities and efforts. We also facilitated a “visioning” meeting with BETO staff,
national laboratory representatives, and other industry stakeholders to craft BETO's vision for 2040,
based on reports from the focus group meetings and dedicated plenary and breakout sessions.

Certifications

BCS Allegient values ongoing professional development
and recognizes the importance of keeping up with
industry standards and best practices in order to best
serve our clients. Our team holds leading professional CMM I
certifications, ensuring that we bring cutting-edge @ AppRA|SED EEm
expertise and compliance-driven solutions to our clients. | oo

Contract Vehicles NAICS Codes
* OASIS+ (M&A) Small Business + SeaportNxG 541330 541512 541714
« OASIS+ (R&D) Small Business « GSAMAS 238210 541513 541715
. DOE TEPS BPA 518210 541519 541990
541611 541612 611420
In addition to those listed above, BCS Allegient utilizes 241340 241690 611430
541511 541713

direct award pathways through Joint Ventures for efficient,
accountable, and expedited procurement.

Get in Touch

To discuss your needs and how we might partner to achieve mission

success, email info@bcsallegient.com or call 202-410-9200.
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